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Project Overview  
 

PRODIGE is a three-year structural reform project aimed at fostering the deployment of high-

quality Digital Education (DE) in Georgia. It is spearheaded by the Ministry of Education and 

Science of Georgia, the National Center for Educational Quality Enhancement (NCEQE), and 

ten pioneering higher education institutions (HEIs) in the country. These national actors 

collaborate closely with partner HEIs from Belgium, Croatia, Estonia, and Spain, as well as the 

Estonian Quality Agency, an international accreditation body, and a university network. 

Together, they are creating a supportive ecosystem involving all key stakeholders in higher 

education and establishing the necessary structures and mechanisms to advance high-quality 

digital education in Georgia. 

 

At the national level, the project supports the Ministry to ensure the evolution of the 

regulatory environment. A legislative package organises the deployment of Digital Education 

as an integral part of the higher education portfolio. This new educational offer is regulated 

by a specially designed Quality Assurance framework designed by NCEQE. In the 10 Georgian 

universities, the faculty, management and support staff are trained to the combination of 

pedagogical and organizational aspects necessary to create a conducive teaching and learning 

environment for DE. Each institution develops its strategic plan for DE and elaborates the 

roadmap for its implementation. Dedicated resource centres are created to support the 

development of DE and provide accompaniment and expertise. It leads to the launch of 50 

modules at the end of the project, making DE a reality in Georgia. Training materials and 

regular national roundtables raise awareness, build recognition, and pave the way for the 

replication and development of DE programmes in all Georgian HEIs. 

 

The specific objectives of the project are: 

 

● Establish the legislative and regulatory framework deploying Digital Education as an 
integral part of the higher education spectrum. 

 
● Guarantee the quality of distance education by establishing a national quality 

assurance framework and capacity to conduct external quality assurance evaluations. 
 

● Build the capacity of the 10 Georgian consortium HEIs to deliver distance education 
through: 

- clear strategy complemented by implementation directives and roadmaps. 

- trained staff. 

- functional resource centers in charge of distance education. 
 

● Initiate a tangible digital transformation in each of the consortium Georgian HEIs and 

promote the digital transformation of the higher education sector in Georgia. 
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The expected results are: 

 

WP2 – Onboarding: understanding the potential of Digital Education 

D2.1: Knowledge transfer package. 

WP3 – Rethinking pedagogy for Digital Education 

D3.1: Knowledge transfer package. 

WP4 – Adapting the structures and organizational behaviour for Digital Education 

D4.1: Knowledge transfer package. 

WP5 – Bringing changes at national level: Updating the regulatory framework 

(legislative and quality assurance package) 

D5.1: Regulatory package for approval by the parliament regulating the 

deployment of DE in Georgia, as part of the Higher Education offer. 

WP6 – Walk the talk: Planning the introduction of Digital Education in Georgian 

Universities 

D6.1: Strategic plans, roadmaps and resource centres. 

D6.2: 50 Modules catalogue. 

WP7 – Ensuring quality of Digital Education. 

D7.1: National Quality Assurance System for Digital Education 

WP8 – Dissemination, sustainability and impact 

D8.2: 3 National Round Tables. 

 

The project is financed by the Erasmus+ programme of the European Union. The project 

started in December 2024 (M1) and will run for 36 months until November 2027 (M36). The 

detailed list of tasks and activities can be found in the project’s proposal. 

 

The consortium is composed of 4 European partners, 10 Georgian Universities, the Georgian 

National Center for Educational Quality Enhancement, and the Ministry of Education and 

Science of Georgia. 

 

● EFMD Global (EFMD) – _project leader  

● Haute Ecole de Namur-Liège-Luxembourg (HENALLUX)  

● Education and Youth Board (HARNO)  

● Tallinn University of Technology (TALTECH)  

● Universidad Nacional de Educación a Distancia (UNED)  

● Sveuciliste Algebra (ALGEBRA)  

● Ivane Javakhishvili Tbilisi State University (TSU)  

● Ilia State University (ILIAUNI)  

● Caucasus University Ltd (CU)  

● Tbilisi State Medical University (TSMU)  

● Akaki Tsereteli State University (ATSU)  

● Lepl Teaching University-Batumi State Maritime Academy (BSMA)  
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● Iakob Gogebashvili Telavi State University (TESAU)  

● Gori State University (GSU)  

● Shota Meskhia State Teaching University of Zugdidi (ZSSU)  

● Samtskhe-Javakheti State University (SJSU)  

● National Center for Educational Quality Enhancement (NCEQE)  

● Ministry Of Education and Science of Georgia (MOESYGE)  

 

In addition, two associated partners are committed to supporting the project and contributing 

to the dissemination and exploitation of results.  

 

● Georgian Student Organizations Association (GSOA)  

● Education Development and Employment Center (EDEC) 
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Work Package 2 Overview  
 

WP2, Onboarding: understanding the potential of Digital Education, was led by the Spanish 

National Education University (Universidad Nacional de Educación a Distancia, UNED), 

Spain and Tiblisi State University, TSU. 

 

In the project, Work Package 2 (WP2) served as the introductory phase, spanning six months. 

Its primary objective was to establish a shared understanding of Digital Education through a 

training cycle consisting of three seminars (T2.1 to T2.3) covering the following topics: 

 

1. Characteristics, opportunities and challenges of DE. 

2. DE: potential for inclusion and lifelong learning; and  

3. Quality of digital education. 

 

And a final Study Tour to the Spanish National Education University (Universidad Nacional 

de Educación a Distancia, UNED), Spain.   

 

ATSU has controlled the quality, relevance and suitability of each activity and result. 

Conclusions were also shared during the management meetings. 

 

 

Pedagogical Model for the trainings 
 

UNED proposed a pedagogical model for the on-site and online seminars, including seminar 

objectives, learning outcomes, resources, and activities for each seminar. WP2 offered one 

on-site and two online seminars, each lasting 15 working hours for participants. 

 

The first seminar was on-site and took place in Tblisi for 3 days. The two on-line seminars 

were delivered in Google Classroom and consisted of asynchronous individual and team work 

combined with synchronous sessions (opening, coaching, and closing sessions) and a forum. 

The on-line courses were open for three weeks, and participants worked flexibly and 

autonomously with the learning resources. Participants also took part in both asynchronous 

and synchronous teamwork activities developed throughout the training days. 

 

Partners developed, used, and shared the learning materials that were presented during 

these events. These learning materials were designed to introduce key concepts, foster 

dialogue, and provide practical guidance to academic and administrative staff engaged in 

digital education. Learning resources are composed of: 
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• Reference documents that were to be consulted by the participants before, 

during, and after each seminar.  

• Presentations delivered by the experts. 

• Video-capsules summarizing the key learning points of each seminar. 

 

A total of 22 videos were produced in English for the WP2, a significant expansion beyond 

the Initial one-per-seminar plan. 16 videos are openly available on the YouTube channel 

created for the PRODIGE, with the possibility of activating Georgian subtitles, and 6 in UNED 

INTECCA platform. 

 

Access to the PRODIGE YouTube Channel 

 

https://www.youtube.com/@PRODIGE-Erasmus 

 

 

 
 

 

https://www.youtube.com/@PRODIGE-Erasmus
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This deliverable outlines their structure and content, highlights the collaborative 

development process, and reflects on their potential to support ongoing institutional efforts 

toward digital transformation in Georgian higher education. 

 

 

Training seminars: learning resources and activities  

 

T2.1 - Understanding the Characteristics, Opportunities, and Challenges 

of Digital Education 
 

Delivery Mode: Three-day on-site training 

 

General Objective 

 

To build a common understanding of the potential of DE among participants, exploring its 

characteristics, opportunities, and challenges within the higher education context. 

 

Learning Outcomes 
 

● Understand key concepts, characteristics (flexibility, scalability, accessibility), and 

emerging trends in digital education (AI, AR/VR, adaptive learning). 

● Identify the benefits of digital education for institutions (enrollment, inclusivity, cost 

efficiency) and students (personalization, flexibility, employability). 

● Analyze global success stories in digital education for local applications. 

● Investigate challenges in digital education, such as infrastructure, digital divides, and 

resistance to change. 

● Explore policy frameworks and quality assurance strategies for digital education. 

● Draft tailored digital education strategies, including goals, resources, and evaluation 

metrics. 

 

 

Main Contents 

 
Day 1. Foundations of Digital Education 

Objective: Introduce participants to the basics of digital education, its characteristics, and its 

potential in higher education. 
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Topics 

 

● Welcome & Opening Remarks. Welcome by organizers and participant introductions 

● Digital Education: Key Terms and Concepts. Lecture and discussion on digital 

education, blended learning, and online education and other relevant/related 

concepts 

● Characteristics of Digital Education Interactive presentation covering flexibility, 

scalability, and accessibility. 

● Trends in Digital Education. Case studies and examples of emerging technologies (AI, 

AR/VR, adaptive learning). 

● Wrap-Up and Feedbak. Summary of key insights and feedback collection. 

 

 

Day 2. Opportunities in Digital Education 

Objective: Explore opportunities digital education presents for institutions, students, and 

society. 

 

Topics 

 

● Recap of Day 1 with participant insights. 

● Institutional Opportunities. Discussion on enhancing enrolment, inclusivity, and cost 

efficiencies. 

● Student-Centric Opportunities. Workshop on learner personalization, flexibility, and 

employability enhancement. 

● Global Success Stories. Presentation and discussion on successful digital education 

models worldwide. 

● Reflection and Q&A Open discussion for participant questions and reflections. 

 

 

Day 3. Challenges and Strategies for Digital Education 

Objective: Identify challenges and develop strategies for successful implementation. 

 

 

Topics 

 

● Recap of Day 2. Brief recap with participant inputs. 

● Challenges in Digital Education. Moderated discussion on infrastructure, digital divide, 

staff, human-technology interaction and resistance to change. 

● Policy and Regulation. Workshop on regulatory frameworks and quality assurance for 

digital education. 
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● Developing a Strategy for Implementation. Group activity to draft digital education 

strategies for participants' contexts. 

● Closing Remarks. Key takeaways and participant feedback. 

 

Academic Team 

 
• Susanne Durst is an Adjunct Professor of Management at the Department of Business 

Administration at Tallinn University of Technology (Estonia). Her research interests 

include small business management, knowledge (risk) management, responsible 

digitalization and sustainable business development. She has been conducting several 

national and international research projects on knowledge management, SME 

business transfers, sustainable development, corporate governance, and innovation 

management. Her work has been awarded different awards and has been published 

in international peer-reviewed journals. Before joining academia, she worked with 

private enterprises. 

 

• Aive Pevkur is a senior lecturer at the Department of Business Administration at 

Tallinn University of Technology (Estonia). She is a national and international expert in 

professional and public ethics, and integrity. She has more than 25 years of experience 

in teaching courses and delivering training on ethical issues in society, technology and 

professional responsibility at different educational levels and platforms, including 

conducting online courses. She is involved in designing and conducting education 

projects and web-based training in Estonia and internationally. She has been an author 

and co-author of articles and books on ethics and values in business, public and 

professional life. 

 

• Talshyn Tokyzhanova is a PhD candidate at the Department of Business 

Administration at Tallinn University of Technology (Estonia), focusing on knowledge 

management and digital transformation. With over five years of teaching experience, 

she has designed and delivered courses in business and project management across 

diverse academic settings. Her research, featured in international journals, advances 

understanding of knowledge management, organizational behavior, and digital 

platform adoption. She has contributed to applied research projects, analyzing 

business environments and strategies for human capital development, and has 

received prestigious fellowships and scholarships for her academic achievements. 

 

• Kristine Asu is personnel and financial management officer of the Department of 

Business Administration at Tallinn University of Technology (Estonia). As a former 

teaching assistant and project manager, her efforts have focused on integrating digital 

learning at preschool, primary and vocational education. By expanding the target 
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group even further, Kristine's Master's thesis topic was related to testing a digital 

competence model assessment tool created for teachers on youth workers. 

 

Multimedia Learning Resources 
 

Video-capsule of the seminar on the PRODIGE YouTube Channel: 

 

   PRODIGE - T2.1 Training on characteristics, opportunities and challenges of Digital 

Education 
 

 

T2.2 - Training on DE potential for inclusion and LLL  

 

Delivery Mode: Online (three-week course with three synchronous sessions and 

asynchronous autonomous work). 

 

General Objective 

 

To explore how digital education (DE) fosters educational inclusion and promotes lifelong 

learning by offering flexible and accessible learning opportunities. 

 

Specific Objectives  

 

Deeping into the DE’s role in removing barriers, advancing equity, and facilitating continuous 

skill development through innovative teaching methods and digital tools.  

 

Special attention to how DE enhances access to higher education for diverse populations, 

including individuals with disabilities, learners from remote or underserved areas, working 

professionals and, moreover, non-traditional students who seek flexible learning pathways. 

 

Learning Outcomes 
 

● Identify how DE removes barriers to higher education for diverse populations, 

including individuals with disabilities, those in remote areas, non-traditional learners, 

etc. 

● Identify the advantages of DE for inclusion, such as flexibility, scalability, and 

personalized learning experiences. 

● Understand the role of technologies in enhancing an inclusive Higher Education. 

● Discuss challenges like digital literacy and technology access. 

https://youtu.be/LiWZg9XjDBA?si=Ym2oz5stTSeANbh8
https://youtu.be/LiWZg9XjDBA?si=Ym2oz5stTSeANbh8
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● Showcase studies and best practices that demonstrate DE’s impact on educational 

equity. 

● Understand how DE supports continuous learning across different life stages, enabling 

individuals to update their skills and knowledge. 

● Examine emerging trends such as micro-credentials and adaptive learning systems. 

● Explore examples of lifelong learning programs. 

● Learn principles for designing DE programs that are accessible and inclusive for 

diverse learners. 

● Analyse and design a roadmap's foundational steps that align digital education with 

the university’s inclusion goals, emphasizing scalability, affordability, and 

engagement. 

 

Main Contents 
 

Topics were organized in four different thematic modules: 

 

Supporting inclusiveness, diversity, equity and access in HE digital environments for non-

traditional learners. UNED Showcases. 

 

• Supporting students in remote areas: online and blended solutions. 

• Enabling higher education access to adult students. 

• Supporting students with functional diversities. 

• Supporting migrants and refugees. 

• Supporting incarcerated. 

 

Developing Personalized Learning Paths in digital environments under a life- long-learning 

perspective. 

• AI and Adaptive Learning Systems. 

• Innovative and Flexible programs for Life-Long-Learning. 

• Open Education for an inclusive digital education. 

 

Supporting the academic community for the development of inclusive digital learning 

environments 

• Supporting new students for an inclusive DE. 

• Developing digital teachers’ competences. 

• Technologies for accessibility and user experience. 

• Universal Design for an inclusive digital education. 

 

Institutional strategies for an inclusive and international HE digital education 

• Inclusive Internationalization in digital education. 
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• Institutional policies for an inclusive HE. 

 

Methodology 

 

The seminar was organized as an online course in the PRODIGE platform (Google Classroom) 

with tutoring via forums. Main activities to reach the learning outcomes were: 

 

● Two synchronous sessions (Opening and Closing) (3 hours). 

● Autonomous watching of Video-recordings of main topics (4 hours). 

● Individual and teamwork (8 hours): A full SWOT template on the current level of 

institutional inclusiveness and the Life-Long-Learning offer was the primary activity 

related to the seminar topics. 

● The SWOT template was designed to be discussed face-to-face and/or online in 

teamwork by each institution. Each group could have one or more synchronous 

meetings for discussion and working on a collaborative document. 

● A voluntary online coaching session with UNED experts (1 hour). By the end of the 

second week, participants had the opportunity to participate in an online meeting 

with UNED experts to discuss the topics of the seminar and their SWOT. 

● Questions and comments took place in the course forum. 

 

Additional Resources 

● Complementary online documents on the different topics of the seminar.  

● Links to other relevant videos. 

 

Academic Team 
 

The training was designed by Ángeles Sánchez-Elvira Paniagua, Director of the UNED UNESCO 

Chair in Distance Education. It included a range of experts from UNED (Spanish National 

Distance Education University) in the topics who have both current and past management 

experience. The training features video recordings and a synchronous follow-up session with 

Georgian participants; also, Rusudan Sanadze from Tbilisi State University intervened in the 

opening webinar to introduce on Georgian HE features on the topics. 

 

• Ángeles Sánchez-Elvira Paniagua. Director of the UNESCO Chair in Distance Education. 

Deputy Vice-Rector for the coordination of the OpenEU Alliance. Past IUED Director. 

• Oscar Vila Chaves. Director of the Access Course.  

• Jesús de Andrés Sanz. Vice-Rector for Associated Centers.  

• Jorge Vega Nuñez. Director of the UNED Center in Ponferrada. Director of Innovation 

and Technological Development of the Associated Centers of the UNED (INTECCA). Co-

director of the Chair of Sustainable Territories and Local Development.  
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• Luis Fernández Rodríguez. Director of the UNED Technological Center in Tudela. 

Director of the UNED Associated Center in Tudela.  

• Pilar Gomiz Pascual. Director of the UNED Care Center for University Students with 

Disabilities (UNIDIS).  

• Tiberio Feliz Murias. Former Director of the UNED Care Center for University Students 

with Disabilities (UNIDIS). Member of the European Modularisation of Continuing 

Education and Professionalisation by Micro-credentials (MCDE) Project, EADTU.  

• Covadonga Rodrigo San Juan. Deputy Director of the School of Computer Engineering 

(ETSI), faculty member and researcher. Co-director of the recognized research group 

DiNeLLL (Digital Innovation for Inclusive Life Long Learning) (2022-).  

• Alejandro Rodríguez Ascaso. Researcher in e-learning accessibility and adaptability, 

open learning resources, and ICT support for independent living. Collaborator with 

ONCE Foundation channel on UNED (Spanish National University of Distance 

Education) on the development of open, online, and accessible training on Universal 

Design.  

• Francisco Iniesto Carrasco. Associate Researcher at IET - Open University UK 2018-

2022. 

• Tim Read. He was in the past: Deputy Vice-Chancellor for Applied Technologies at the 

Associated Centers, General Director of the Center for Innovation and Technological 

Development (CINDETEC), Deputy Vice-Chancellor for Emerging Technologies, 

Director of Open UNED, and Deputy Vice-Chancellor for Methodology and 

Technological Innovation.  

• Olga C. Santos. Deputy Director of Management and Academic Planning of the School 

of Computer Engineering. President of the International Society of Artificial 

Intelligence in Education.  

• Miguel Portaz. Predoctoral Fellow at the Artificial Intelligence Department at UNED 

• Mónica Sarabia Barquero. Project Manager. UNED Technical Office for 

Internationalisation and Cooperation. 

 

Multimedia Learning resources 
 

13 Videos of the seminar on the PRODIGE YouTube Channel: 

 

    YouTube Videos. DE potential for inclusion and LLL 

 

5 videos in UNED Intecca platform 

 

- UNED Associated Centers  

- UNED Associated Centers Structure 

- The European Framework for Digital Educators (DigCompEdu. EC) 

https://www.youtube.com/playlist?list=PLg0J-5Rzx4dbiw6EXDR6LSutp5A038Q8W
https://www.intecca.uned.es/portal/grabacion?ID_Sala=3&ID_Grabacion=882967&hashData=06c9c3fe30ef185aa8322f7b476c7f66&paramsToCheck=SURfR3JhYmFjaW9uLElEX1NhbGEs
https://www.intecca.uned.es/portal/grabacion?ID_Sala=3&ID_Grabacion=877963&hashData=7a50b8e069e8b58822fd5be09a4af670&paramsToCheck=SURfR3JhYmFjaW9uLElEX1NhbGEs
https://www.intecca.uned.es/portal/grabacion?ID_Sala=3&ID_Grabacion=878894&hashData=f1e8efcb133a28016860724b71c5fb96&paramsToCheck=SURfR3JhYmFjaW9uLElEX1NhbGEs
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- UNED Life-Long Learning Programs 

- UNED UNIDIS (Care Center for University Students with Disabilities) 

 

T2.3 - Quality Assurance of Digital Education: Online Training for 

Georgian Universities 

 

 

💻 Delivery Mode: Online (two-week course with two synchronous sessions and 

asynchronous homework) 

 

Objectives 

This international training programme aimed to build capacity in quality assurance (QA) of 

digital higher education among university representatives in Georgia. It focused on 

understanding and applying European and Estonian quality frameworks for digitally enhanced 

teaching and learning. 

 

Learning Outcomes and activities 

The training programme was designed to deepen participants’ understanding of quality 

assurance in digital higher education. Through lectures, discussions, and practical 

assignments, participants explored European, national (particularly Estonian), and 

institutional frameworks for digitally enhanced teaching and learning. A central focus was 

placed on the Estonian Digital Education Quality Label model, which provided course-level 

quality criteria that participants used during the programme. 

Throughout the training, participants analysed online or blended learning courses from their 

own institutions using a provided self-assessment template. In small groups, participants 

selected an existing blended or online course from partner universities and evaluated it using 

the criteria established in Estonia for online course assessment. During the synchronous 

meeting, participants presented their evaluation findings and engaged in a discussion. 

This practical group work enabled them to apply theoretical knowledge in a real context, 

identify the strengths and potential areas for improvement of the selected courses, and 

reflect on their institution’s current practices. The results of these evaluations were presented 

and discussed in the second synchronous session, where experts provided feedback and 

facilitated dialogue. 

In addition to course-level evaluation, the training encouraged participants to reflect more 

broadly on institutional strategies for digital education and the support structures available 

https://www.intecca.uned.es/portal/grabacion?ID_Sala=3&ID_Grabacion=878579&hashData=21b9eab0c9c2597f45156242fbba5268&paramsToCheck=SURfR3JhYmFjaW9uLElEX1NhbGEs
https://www.intecca.uned.es/portal/grabacion?ID_Sala=3&ID_Grabacion=877915&hashData=b7cf3e4ac13aedaee3a2c4d5479c8fd0&paramsToCheck=SURfR3JhYmFjaW9uLElEX1NhbGEs
https://www.intecca.uned.es/portal/grabacion?ID_Sala=3&ID_Grabacion=877915&hashData=b7cf3e4ac13aedaee3a2c4d5479c8fd0&paramsToCheck=SURfR3JhYmFjaW9uLElEX1NhbGEs
https://www.intecca.uned.es/portal/grabacion?ID_Sala=3&ID_Grabacion=877915&hashData=b7cf3e4ac13aedaee3a2c4d5479c8fd0&paramsToCheck=SURfR3JhYmFjaW9uLElEX1NhbGEs
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for academic staff. This created space to discuss both enablers and barriers to high-quality 

digital teaching and learning in Georgian universities, as well as strategic needs such as 

competence development, infrastructure, and regulatory frameworks. 

 

Academic Team 
 

The training was conducted by a team of experienced experts from Estonia: 

● Dr. Liia Lauri, Head of Higher Education at the Estonian Quality Agency for Education 

(HAKA) and coordinator of the national Working Group on Quality of Digital Education; 

● Veronika Rogalevitš, lead instructional designer at TTK University of Applied Sciences; 

● Sille Paas, instructional designer at Tallinn University of Technology (TalTech). 

All three experts are actively involved in Estonia’s digital education quality initiatives 

and have extensive international experience in supporting the development of 

digitally enhanced learning. 

 

Multimedia Learning resources 

 

Training highlights and reflections 

 

👉 YouTube Video – Quality Assurance of Digital Education  

👉 YouTube Video – Digital Education Quality Label. Practical Examples 

 

T2.4. Study Tour. UNED. Meeting the Practitioners. “How to Incorporate 

Distance Education in the Higher Education Portfolio”  
 

 

Delivery Mode: Five-days onsite visit 

 

 
This study tour offered participants a valuable opportunity to engage directly with a European 

distance education university with more than 53 years of experience: the Spanish National 

Distance Education University, UNED, the main responsible for WP2.  

 

https://youtu.be/NJchMrVCuxc?feature=shared
https://youtu.be/Ommz232vhk4?feature=shared
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The five-day visit served as a practical complement to the previous three training activities, 

allowing Georgian participants to observe real-life Digital Distance Education practices and 

reflect on how these approaches could be adapted to their own institutional and national 

contexts. 

 

The Study Tour was organized by the Technical Office for Internationalization of the Vice-

Rectorate for Internationalization and Multilingualism, with the support of various vice-

rectorates and units of the UNED, the UNESCO Chair in Distance Education and her director, 

Ángeles Sánchez-Elvira Paniagua (IP of UNED for the project), as well as three Associated 

Centers (Madrid, Segovia and Ponferrada). 

 

General Objective 
 

To explore how digital distance education is implemented within a European higher education 

university to identify transferable strategies for local adaptation. 

 

Specific Objectives  
 

The study tour was designed to meet a series of specific objectives to support the 

advancement of distance education practices across diverse higher education contexts. 

Participants were given the opportunity to observe institutional models, technologies, 

pedagogical approaches, and tools used by UNED to implement and support distance 

education in its various forms (blended, online, and hybrid). 

 

An essential aim was to foster meaningful exchanges with UNED practitioners, encouraging 

dialogue around shared challenges and the development of innovative solutions. The tour 

also focused on identifying and analyzing best practices that promote quality, inclusion, 

accessibility, and flexibility in lifelong learning. In addition, participants were invited to reflect 

on how the practices observed during the visit aligned with or differed from the strategic goals 

and operational needs of their own institutions. The program further sought to stimulate 

international collaboration and promote peer learning in the evolving field of digital and 

distance education. 

 

Learning Outcomes 

 
By the end of the study tour, participants were expected to:  

 

● Recognize key pedagogical models, technological infrastructures, strategies and 

institutional frameworks used by a well-established European distance education 

university to implement and manage blended and online education. 
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● To engage in meaningful exchanges with UNED practitioners, fostering dialogue on shared 

challenges and innovative solutions.  

● To delve deeper in quality assurance in distance education modalities in higher education 

based on the EHEA framework and quality seals for e-learning. 

● To identify and analyze best practices that promote quality, accessibility, and flexibility in 

DE. 

● Critically evaluate the applicability of observed DE models and practices to their own 

institutional settings. 

● Identify potential areas for innovation or improvement in their current educational 

offerings. 

● Strengthen their capacity to lead or support institutional change processes related to the 

digital transformation of higher education. 

● To promote international collaboration and peer learning in the field of digital and 

distance education.  

 

 

Study Tour Program. Topics and Academic Team 

 

Day 1 
 

UNED Internationalisation in a Digital World: OpenEU 

 

Laura Alba-Juez, Vice-Rector for Internationalisation and Multilingualism, UNED 

Description: Overview of UNED’s international strategy through its different programs and 

the role of digitalization in them, and the OpenEU alliance. 

 

UNED Educational Innovation 

 

Sergio Martín Gutiérrez, Deputy Vice-Rector for Educational Technologies, UNED 

Description: Presentation on UNED’s educational innovation policies and technological 

developments in distance education, such as the UNED Innovation Hub. 

 

UNED Media: Audiovisual Media Centre of Distance Learning 

 

Ángel Mancebo Muñoz, Director of UNED Media 

Description: Insight into the creation and role of multimedia content in supporting online 

education. 
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Visit to UNED Media 

Guide: 

Ángel Mancebo Muñoz, Director of UNED Media 

Description: On-site tour of UNED's media production facilities (TV set, radio, polymedia for 

videoclasses, digital archives). 

 

Working Group on Quality in Distance Higher Education (Internal Meeting) 

 

Miguel Santamaría, Former Vice-Rector for Quality and Innovation, UNED 

Ángeles Sánchez-Elvira Paniagua, Director, UNESCO Chair in Distance Education (CUED), 

UNED. PRODIGE UNED IP. 

Description: Closed session on quality assurance frameworks with representatives from 

Georgia’s Ministry of Education, NCEQE, and UNED. 

 

Day 2 

 

UNED Technological Infrastructure for a Digital University 

 

José Emilio Permuy Muñoz-Rivero, Director, UNED Technology Center 

Description: Presentation on the technological infrastructure that supports digital 

transformation at UNED. 

 

UNED-VALIJA VIRTUAL: On-site Evaluation System 

 

Rafael Pastor Vargas, Director, UNED Higher School of Computer Engineering (ETSI) 

Description: Overview of UNED’s digital controlled onsite final examination system, "Valija 

Virtual." 

 

Visit to UNED’s Facilities 

 

Sergio Martín Gutiérrez, Deputy Vice-Rector for Educational Technologies, UNED 

Description: Visit to key technological and digital learning infrastructures such as physical, 

remote and virtual laboratories. 

 

Day 3 

 

UNED Madrid Centro “Escuelas Pías” 

UNED Local Centres Network 
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Claudia Sevilla. Coordinator, UNED Madrid Associated Centre 

Description: Presentation of the structure and functions of UNED’s decentralized network of 

local centres. 

 

UNED’s Offer in Lifelong Learning and University Extension 

 

Agustín Caminero Herráez, Deputy Vice-Rector for Lifelong Learning, Digitisation and 

Institutional Relations, UNED 

Description: Overview of lifelong learning programs and community engagement initiatives. 

 

Student Support Services for Distance Learners 

 

Paula Ferrer Sama, Coordinator, Employment Information and Orientation Center, Vice-

Rectorate for Students and Inclusion, UNED 

Description: Discussion on academic, career, and personal support for distance learners. 

 

Visit to “Centro Escuelas Pías” 

 

Claudia Sevilla Sevilla, Coordinator, UNED Madrid Associated Centre 

Description: Guided visit to a key urban local center supporting blended and online learning, 

including the visit to its library. Madrid Associated Centre is the largest UNED local center in 

the country. 

 
Day 4 

 

Segovia (UNED Associated Centre) 

Visit to Segovia Associated Centre 

 

Enrique Gallego Lázaro, Academic Coordinator, UNED Segovia 

Pilar Rodríguez Arancón, Director, UNED Center for Digital and Distance Languages 

Description: Presentation of the structure and functions of a UNED small local center. 

Demonstration of UNED technological infrastructure for online synchronous tutoring 

connecting tutors and students in different locations (videoconference with INTECCA, 

Innovation and Technologies for Associated Centers, Ponferrada Associated Center). 

Social and Territorial Work of the Segovia Associated Centre 

 

Representatives from Segovia Provincial Council and City Council. 

Description: Presentation on community engagement and regional educational outreach 

visiting the Provincial Council and the City Council. 
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Day 5 

 

Quality in Distance Education 

 

Rebeca de Juan Díaz, Vice-Rector for Quality Assurance and Accreditation, UNED 

Ángeles Sánchez-Elvira Paniagua, Director, UNESCO Chair in Distance Education (CUED), 

UNED. PRODIGE UNED IP. 

Moderator: 

Fernando Val Garijo, Deputy Vice-Rector for International Projects and Relations, UNED 

Description: Final session focused on UNED quality assurance systems, accreditation 

mechanisms and internal quality assurance, international quality seals and continuous 

improvement in distance education. 

 

 

Multimedia Learning resources 
 

       Videos of the Study Tour on Canal UNED: 

 

           https://canal.uned.es/series/magic/69fdv9sxiacc4ck8kcws8swcowkg4o4 

           Password: Prodige20 

 

 

Final Conclusions of Work Package 2 
 

 

WP2's developments and outcomes were fundamental to achieving the overarching goals of 

the PRODIGE project, which aimed to foster the deployment of high-quality Digital Education 

(DE) in Georgia. As such, the WP2 has produced a Comprehensive Training Cycle, successfully 

executed through:  

• A training cycle comprising three seminars and a study tour. 

• A Knowledge Transfer Package, which outlines the structure and content of these 

training resources. 

• The Production of Extensive Learning Resources, including reference documents, 

presentations, and a significant expansion of video-capsules (22 in total, with 16 

openly available on the PRODIGE YouTube channel). 

• Capacity Building for the 10 Georgian HEI consortium Staff, equipping faculty, 

management, and support staff with the basis for necessary pedagogical and 

organizational knowledge for DE. 

 

 

https://canal.uned.es/series/magic/69fdv9sxiacc4ck8kcws8swcowkg4o4
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We can summarize main outcomes as follows: 

 

• Directly support to Capacity Building: WP2 directly fulfills one of the project's specific 

objectives: "Build the capacity of the 10 Georgian consortium HEIs to deliver distance 

education through... trained staff". By providing foundational knowledge and practical 

insights into DE, WP2 ensured that key personnel are prepared for the transformation. 

 

• Initiated tangible digital transformation: The "onboarding" process of WP2 was 

crucial for the project's aim to "Initiate a tangible digital transformation in each of the 

consortium Georgian HEIs and promote the digital transformation of the higher 

education sector in Georgia". The shared understanding and initial training were 

prerequisites for future DE module development and launch. 

 

• Laid groundwork for quality assurance: The specific focus on Quality Assurance in DE 

(T2.3) directly contributed to the project's objective to "Guarantee the quality of 

distance education by establishing a national quality assurance framework and 

capacity to conduct external quality assurance evaluations". The practical application 

of quality criteria during training familiarized participants with the necessary 

standards for future implementation. 

 

• Facilitated strategic planning and implementation: By equipping participants with 

knowledge on DE characteristics, opportunities, challenges, and successful 

implementation models (e.g., from UNED), WP2 provided the necessary basis for each 

institution to "develops its strategic plan for DE and elaborates the roadmap for its 

implementation". 

 

• Paved the way for national replication and sustainability: The training materials and 

the increased awareness generated by WP2 have been designed to "raise awareness, 

build recognition, and pave the way for the replication and development of DE 

programmes in all Georgian HEIs. This sets a strong foundation for the broader impact 

and sustainability of DE across Georgia's higher education sector. 

 

In conclusion, Work Package 2 "Onboarding: understanding the potential of DE", successfully 

established a shared understanding and built foundational capacities in Digital Education 

among the ten pioneering Georgian Higher Education Institutions.
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