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E n h a n c i n g  E n r o l l m e n t ,  
I n c l u s i v i t y ,  a n d  C o s t  E f f i c i e n c i e s  
t h r o u g h  D i g i t a l  E d u c a t i o n

T r a i n i n g  o n  D i g i t a l  E d u c a t i o n  i n  
H i g h e r  E d u c a t i o n  –  D a y  2
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O b j e c t i v e s
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A  C o l l a b o r a t i v e  J o u r n e y  -  I c e b r e a k e r
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I n s t i t u t i o n a l  O p p o r t u n i t i e s  O v e r v i e w
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G r o u p  A c t i v i t y : S W O T  A n a l y s i s
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C o m p o n e n t s o f  S W O T  a n a l y s i s  

1.Strengths (Internal, Positive) – What 
advantages does the organization have?

2.Weaknesses (Internal, Negative) – What 
areas need improvement?

3.Opportunities (External, Positive) – What 
external factors can be leveraged?

4.Threats (External, Negative) – What 
external risks could impact success?

Each group focuses on one
institutional opportunity: 

-Enrollment Growth
-Inclusivity
-Cost Efficiency
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P l e n a r y  D i s c u s s i o n :  S h a r i n g  a n d  S y n t h e s i s
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W r a p - U p  ( I )
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W r a p - U p  ( I I )
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THANK YOU !
FOR PROMOTING HIGH-QUALITY DIGITAL EDUCATION IN GEORGIA
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